PACT 4 Families — Wraparound Committee
Wednesday, September 8“’, 2010; 10:30 am to 11:45 am
Kandiyohi County Health & Human Services Building; Willmar, MN

Present: Char Erickson, PACT 4 Wraparound Coordinator  Laurie Bliss, Yellow Medicine Co. parent
Elaine Bolland, Harmony Visitation Center Coord.

Agenda Items / Topics for Discussion:
® Recruiting for committee

e Wraparound partner survey

® Training updates

Discussion:

® Recruiting: Laurie will check with parents who have previously been on our committee. Char will ask Greater MN Family Services if
anyone can replace Jon Marchand.

e Survey: working on an “Agency/System Support Survey” to assess interest, use, and awareness of Wraparound in our partner
agencies. Research shows that Wraparound is most successful when there is community buy-in; discussed what we want to know
from our partners, and formulated questions.

Action Taken / Recommendations:

e Survey will be shared with PACT 4 staff for approval. Committee decided to do the survey at the December Collaborative meeting
when we do the Wraparound update.

Training Needs Identified:

e Wraparound Orientation on December Srd, 2010.

e Wraparound Skills Training on January 21, 2011.

Future Agenda Items / Unfinished Business / Topics for Further Discussion:

e Finalized survey

e Trainings — promotion

® Recruit for committee

Highlight Three Items to Be Shared at Full Collaborative / Items to Be Brought to Executive Board:
e Two trainings planned: orientation on December 3" and skills on January 21%, 2011.
e Will share surveys (agency/system support) with Executive Board.

® Recruiting for our committee.

Next Meeting Date / Location / Time

October 13", 2010/ Project Turnabout in Granite Falls / 10:30 am

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.



