Wraparound Committee
Wednesday, October 8", 2008; 10:30 am to 12:00 pm
Project Turnabout; Granite Falls, M N

Present: Amanda Olson, Harmony Vidtation Center Karyl Mooney, Renville County parent
Jon Marchand, Greater MN Family Svcs Programs Coord.  Laurie Bliss, Yellow Medicine County parent
Julie Saughter, Renville County parent

Agenda Items/ Topics for Discussion:
Brain Conference

DVD

Facilitation Report from Char Erickson
Training Updates

Surveys

Wraparound Handbook

Discussion:
? Therewill be ageneral PACT 4 display table. T here can be Wraparound brochureson it. It will not bea® manned” table —just
informational.

? Will be showing the Wraparound DVD in November. There will also be a Celebrating Excellence Award to present. A report came
in that anew social worker thought that the DVD did an excellent jobin presenting Wraparound to someone who does not know what
it isabout.

? Char put together abreakdown for the Executive Board of teamsthat she hasfacilitated last year andiscurrently involvedin this
year.

? Qrveyshave tapered off quite abit. Discusson held on continuingto do them, or puttingthem on hold.
? An extensive handbook on Wraparound has been made and will be brought to next month’ smeeting for review.

Action Taken / Recommendations:
? 1t wasdecided to do the surveysevery quarter rather than to do them after every meeting.

Training Needs I dentified:
? Wraparound 101 Orientation — Friday, October 31%, 2008 at 9:00 am to 11:00 am at the Kandiyohi County Health & Human

ServicesBuilding.
? Wraparound Handbook will be an additional trainingtool.

? Brainstormed ideasfor trainings— youth panel, wraparound teams. Compose aletter of interest from the Wraparound Committee
and send out to teams. Jon will draft aletter and email to committee membersfor input, have questions answered by everyone and
possibly made a PowerPoint.

Future Agenda Items / Unfinished Business / Topics for Further Discussion:
Letter of Interest to families

Highlight Three Items to be Shared at Full Collaborative / Items to be Brought to Executive Board:
?Handbookswill be available soon that will explain the Wraparound concept
?Youth and parent panels— aletter of interest to be developed

? DVD will be shown a next month’s collaborative meeting

Next M eeting Date / Location / Time
November 12" at 10:30 am. in Willmar prior to the Full Collaborative meeting.

Misson Statement: Promote the family-driven and strength-based philosophies of Wraparound among
serviceproviders, families partnersand the community at large
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