Full Collabor ative Meeting
Wednesday, October 8™, 2008; 12:00 pm to 2:00 pm
Project Turnabout; Granite Falls, MN

Present: Allen Stoeckmen, Y ME School Superintendent

Alvaro Patino, PACT 4 GuiaProgramCoord.

Amenda Olson, Harmony Visitation Center

Amber Mitchell, Renville County student

Any Wilde, Meeker County Comissioner

Ann Orren, PACT 4 Y dlow Medicine Co. Codition Coord.
Annie Tepfer, PACT 4 Renville Co. Codition Coord.

Bob Fox, Renville Co. Conmissioner

Brian Skogen, Canby/PACT 4 School Socid Worker

Bryan Thiery, Y MCA Conmunity Outreach Director
Carmen Tschida, Dassel/Cokato School Socid Worker
Carol Hutchings, parent

Chery Johnson, Kandiyohi Co. Public Hedth Asst. Director
Chris Sullivan, Renville County young adult

Cindy Louwagie, Countryside Public Hedth Nurse

Debb Sheehan, PACT 4 Director

Diane Winter, Meeker Co. Public Hedlth Director

Dick Larson, Kandiyohi County Cornmissioner
DonnaHenning, Heartland Community Partnership Resource Spec.
George Dubie, Greater MN Faily Services Director

Greg Schmidt, MACCRAY School Superintendent

Gwenn Garcia, WC Integration Collab/PACT 4 Guialntervention Spec
Jane Remmiger, Y elow Medicine Co. Commissioner

Janice Madden, Project SHARE Director

JII Bruns, Renville County Public Hedth Director
JmHiedemen, Upper Sioux Socia Services

Jon Marchand, Greater MN Farmily Svcs Progranms Coord.
Julie Evenson, Divine House Inc.

JulieNdson, Yelow Medicine Co. Famly Services

Julie Saughter, Renville County parent

Karen Nordl, Y ME School Principd

Karen Urban, Woodland Centers School Linked Coord.
Karyl Mooney, Renville County parent

Kathy Willing, Renville County parent

KaylaReyerson, Western MH/Canby School Counsd or
KimHanson, Woodland Centers Unit Director
LaurieBliss, Y MC parent

Lori Clasemenn, MentorWorks Too Kinship Coordinator
Ma ea Radermecher, Renville Co. Humen Sves Socid Worker
Margaret Khadi, Y ME School Socid Worker

Mark Sannerud, Project Turnabout

May Kay Sinner, Renville Co. Public Hedlth Nurse
Maureen Mitchell, Renville County parent

Pat Thomes, Meeker Co. Socia Svcs. Supervisor

Pete Van Der Puy, Centrd MN Christian School Super.
Polly Ann Peters, PACT 4 Fanrily Liaison

Rebecca Warpula, Dassdl/Cokato Early Childhood Progrars
Renee Brandt, Project Turnabout ATOD Prevention Coord
Rick Loseth, PACT 4 Fanilies Supervisor

Robert Finneseth, LAMP-Kinship ProgramDirector

Ron Kutzke, Meeker County Conmissioner

Sdly BegumBlad, PACT 4 21st Century Coord.

Sheree Hable, Renville Co. Human Searvices Socid Worker
Tanmy Thonmpson, Meeker Co. Probation Director
TriciaBuggs, PACT 4 Restorative dusti ce Coordinator
Vicki Lippert, Renville Co. Hurmen Sves Socid Worker
VirginiaSullivan, Renville County parent

Wended| Veurink, Greater MN Family Sves Counsel or
Wendy Waz, Litchfidd School Early Childhood Prog.

Approval of Minutes
Kahy Willing offered a motion to approvethe Septenber minutes as presented; Dick Larson offered a second. Motion carried.

Approval of Agenda
Julie Saughter offered a motion to approve the agenda as written; Bob Fox offered a second. Motion carried.

Project Tur nabout

Michael Schiks, Director of Project Turnabout, wel comed us to thefacility and gave abackground and current update on
Project Turnabout and its prograns. Project Turnabout was founded as anonprofit organization in the early 1970s to help
peoplewith acohol and drug use problens. In 1991, Project Turnabout devel oped the Vanguard programfor cormpulsive
gambling. Over the years they have continued to grow and evolve, never losing site of their mission -- to encourage and
support healing through prograns and services that are both effective and affordable. They arethe second largest facility in
the state— Hazelton isthelargest. Their compl ete continuumof programs includes outpatient and residential treatment
options, separate programs for men and wonen, extended care, halfway/transitiona living, family services, and educationa
and prevention progrars. The canmpus in Granite Fall s offers separate care units, a meditation center, and recreation facilities
in aquiet, safelocation in Granite Fals. Outdoor recreation and waking trails through the natura prairie setting augment the
active programconponents with time for rel axation and reflection. Vanguard, their nationally recognized residentia program
for conpulsive garmbling, istheonly oneofits kind in the state of Minnesotaand one of afew available nationaly. They
hopein thenext year to be ableto offer an adol escent outpatient programin the Willmer area.

Renville and Yellow Medicine County Chemical Health Coalitions
There are nine of these planning and i npl ementation grants throughout the state. These grants will be utilizing socia nornms
merketing in an attenpt to reduce underage drinking. According to Ann Orren, Y elow Medicine County Coordinator, the
Socia Nornms Theory isthat everybody el se does more of everything than they actually do. Our two grants will be utilizing
the Montananodd of social nornms merketing. This node has seven steps:

Step 1: Planning and Environmental Advocacy

Step 2: Baseline Datal/Survey

Step 3: Message Devel oprment

Step 4: Develop an Advertising and Marketing Plan
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Step 5: Stakeholder Testing
Step 6: Implement the Campaign
Step 7: Evaduation

For informetion about what this campaign or these steps entail, contact either of the two coordinators. Ann Orrenisin Y elow
Medicine County at 320-669-1460 and Annie Tepfer isin Renville County at 320-523-3845.

Committee Reports

a. Executive Board — the Board net yesterday and conducted normal business operations. Three Board menbers’ terns are
up at the end of December. Carmen Clementson fromKandiyohi County Family Services serves as an At-Large member.
Deb West fromKandiyohi County Conmunity Corrections serves as the corrections representative. J11 Bruns from
Renville County Public Hedth serves as the Public Hed th representative. The At-Large position is open to anyonefrom
our partner agencies who acts in asupervisory or administrativetype position. Elections will be held in Decermber at the
Full Collaborative meeting. Ifinterested in running or nominating someone, contact Debb Sheehan at PACT 4 at
debb_s@co.kandiyohi.nn.us. The Board also spent quiteabit of timeon LCTS and grant updates. There was ameeting
with the Title IV-E Specidists in each county, and welearned that there’ s quite avariance on how they are deternmining
which kids should be put on the LCTS at risk list. The mgjority of the meeting was spent on sustainablity and looking at
budget options for the next year. A final budget reconmendation will be brought to the Chief Elected Officid s at their
meeting in Novenber, and results will be presented at the Full Collaborative meeting in December.

b. Adolescent Services Committee — talked about getting aPACT 4 link on schools' websites to help make kids avare of
services that are avail able. Committeeis conpiling community youth resouces through schools and agencies.

c. Early Childhood Committee— heard apresentation from Countryside Public Health representative Mary Jungurith on the
menta health service needsin therural area Talked about a Bush Foundation Planning Grant. The grant’ senphasisis how
to improvethesocia and enptiona health of children birth to agefive— similar to Project SUCCEED. Timewas spent on
aPrimeWest Grant application for meterials and training for the Incredible Y ears parent program

d. Elementary/Middle School-Age Committee — moving forward with the Dr. Bluhmworkshop on school connectedness,
which will beon August 18", 2009. A location needs to be found, CEU hours need to be defined, etc. Packets to distribute
to dl teachers and paras at PACT 4 partner school districts are being assenbled. Each has a self-stick notepad and pen with
school connectedness messages. Once anmonth, adifferent message will be sent to teachers to hel p enhance sinmplethings
to do to reinforce school connectedness.

e. Mentors Conmittee — discussed the federal mentoring grant —we ve not heard anything yet. Continued planning ajoint
programactivity for all active mentor/mentee matches. Discussed marketing and advertising, getting the mentoring
message out into the conmunity more and whereto get the dollars to pay for that. Discussed the possbility of writing a
Discretionary grant to help with those costs.

f. Wraparound Commi ttee — discussed a handbook that Char Erickson has been working on that will be availableto explain and
outline Wraparound. They should beready before the end of the year and the committee will review it a the next meeting.

g. Parent Advisory Committee— have not yet met this month; no report.

Grant Reports
a. Restorative Justice/Circle Sentencing — a Spanish bilingud Circle started last week and thereis onethat will begin in the New
London area. Thiswill bring thetota nunber of active Circles to four. There has dso been agreat increasein referral's

recently.

b. SHARE — Jnice Madden is now housed at the New London school. Her eneil is still the same as before, and the best contact
nunber to useis her cell phone. Shewill beworking closdy with the NL/S business menager to nonitor the Y ear Four no-
cost extension, so that funds aren’ t overspent. The Coordinating Council met last month and heard survey results of last spring
from Sarah Wennerberg. The next Coordinating Council meeting is in Novenber after the Full Collaborative meeting. The
Advisors and Liaisons will meet Noverrber 12" at 9:30 at West Central Industriesin Wil lmer

c. Chemical Hedth Coalitions — Renville/'Y dlow Medicine Counties — see above Agendaltem4 as grant report.

d. 21™ Century L earning Conmunity Center — Sally Belgum-Blad said that sites are running their programs. She highlighted
Eden Vdley-Watkins' programviaapicture show that is on their website.

e. Guia— programstaff are continuing to meet with partner representatives to introduce themto the Guia program We have
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begun to get referrals. Thereis still one opening for a Coach/Liaison position.

7. Other
a Next Meeting — Novenber 12" in Willmer.

b. Brain Conference— Noverrber 13" at Willmer Senior High School. Registrations forns are available on the PACT 4
website.

Minutes repectfully submitted by Shawna Steffen, PACT 4.
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