PACT 4 Families — Wraparound Committee
Wednesday, October 13“‘, 2010; 10:30 am to 11:45 am
Project Turnabout; Granite Falls, MN

Present: Char Erickson, PACT 4 Wraparound Coordinator  Laurie Bliss, Yellow Medicine Co. parent
Debb Sheehan, PACT 4 Director Lori Clasemann, CIRCLE-Kinship Coord
Elaine Bolland, Harmony Visitation Center Coord

Agenda Items / Topics for Discussion:

e Finalize Agency/System Support in Wraparound survey
e Training updates/topics

Discussion:

® The committee reviewed the survey and decided to add the PACT 4 logo and tweaked one question (provided suggested
responses). Char will have a final copy approved by PACT 4 for use at the December collaborative meeting.

e Discussed ideas for the January skills training: focus on youth-guided Wraparound. We’re hoping to get an outside presenter and
some youth to help. Char talked about the December orientation training and encouraged committee members to attend to receive
updates on the Wraparound Practice Model. A parent will be sharing her story about Wraparound at this training.

Action Taken / Recommendations:
e The committee looked at goals and the mission; it’s important to ensure and promote Wraparound fidelity.

e The System Support survey will likely provide a good barometer of support and engagement of Wraparound. The PACT 4
evaluation staff will tabulate results and the committee will review them at the January meeting.

Training Needs Identified:

e Wraparound Orientation on December Srd, 2010.

e Wraparound Skills Training on January 21, 2011.

Future Agenda Items / Unfinished Business / Topics for Further Discussion:

e Analyzing data from the survey and establish where that will take the committee. It will help set goals for 2011, too.
e Future planning for skills training in January.

Highlight Three Items to Be Shared at Full Collaborative / Items to Be Brought to Executive Board:

e Agency/System Support in Wraparound survey will be passed out and completed at December’s full collaborative meeting.
e Wraparound Orientation on December Srd, 2010.

e Wraparound Skills Training on January 21, 2011.

Next Meeting Date / Location / Time

November 10th, 2010 / Renville Co. Office Building in Olivia / 10:30 am (Char will not be there-committee will review finalized survey
and handbook.)

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.



AgeneyiSystem Suppert in Wrapareoumne

PACT 4 Families Collaborative

PACT 4 Families Collaborative was founded on the principles of Wraparound. Research tells us that Wraparound is most successful in communities
where there is community investment and buy-in. The Wraparound Committee requests feedback on the use of Wraparound in YOUR agency or

organization! The information gathered will help us know how to best promote and improve Wraparound. Thank you for taking time to complete

this brief survey.

_-FCOUNTY YOU REPRESENT: ___ Kandiyohi ~ __ Meeker =~ Renville =~ Yellow-Medicine

i

| AGENCY/ORGANIZATION YOU REPRESENT: ___ Social Services/Governmental ~___Education

! __Mental Health ___ Other

i

- YOUR ROLE IN YOUR ORGANIZATION: ___ Administrator ___ Direct Service Provider Other

1. How much do you know about the concept and process of Wraparound?
A. ___ Very familiar with it (been trained and/or involved with the process on some level)
B. _ Somewhat familiar with it (heard a lot about it but never participated in it)
C. ___ Not very familiar with it (heard of it, but don’t really know what it is or how it works)
D. __ Not at all familiar with it (have not heard about it before today)

2. How much do you feel your agency as a whole knows about Wraparound?

A.___ Many of our staff are involved in Wraparound and/or have been oriented to the process
___Some of our staff participate in Wraparound teams, but not all are familiar with Wraparound
____Some of our staff are familiar with Wraparound, but most are not involved on teams
____Most of our staff are not involved or familiar with Wraparound

Unsure

B.
C
D.
E.

3. How do workers in your agency or organization receive information about Wraparound? (Check all that apply).
A.___ Staff meetings
B.  Parent referral or invitation
C.___ PACT 4 Families or other agencies
D. _ Other

4. Which of the following would most closely reflect your opinion about families served by your agency who are

in Wraparound?
A.__ Most Wraparound-involved families have benefited from the process/experienced successful outcomes
B. __ Some Wraparound-involved families have benefited from the process/experienced successful outcomes
C.___ Wraparound-involved families have not experienced positive outcomes from the process
D.___Ido not have enough information to comment

5. If you checked (A) or (B) to the above question, what are some of these “successful outcomes?”(Check all that apply)
___Helped family obtain/utilize resources

B. ___Helped with reunification process

C.___ Improved communication between providers/family

D. _ Provided support/empowerment for family

E.__ Other

6. What has worked well for your agency regarding Wraparound that can be shared with others?

OPTIONAL: If you would like a follow up call, please list your name and contact information below:

VAWAS

PG4

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.
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