PACT 4 Families — Wraparound Committee
Wednesday, November 4“', 2009; 10:30 am to 11:45 am
KCHHSB; Willmar, MN

Present: Char Erickson, PACT 4 Wraparound Coordinator  Lori Clasemann, Circle-Kinship Director
Elaine Bolland, Harmony Visitation Ctr. Laurie Bliss, Yellow Medicine Co. parent

Agenda Items / Topics for Discussion:
® Youth satisfaction surveys

® Brain conference display/booth

e Wraparound Training

Discussion:
® Approved agenda and minutes from last meeting. Welcomed Lori as a new committee member.

® Success stories: new team started in new school district with very positive feedback. Evolution of Wraparound in PACT 4
community was discussed. Committee is pleased with how far Wraparound has come. It is perceived and used well.

® Youth satisfaction surveys — have completed five with positive responses thus far. Went over the results and will analyze the data
when more are completed.

Action Taken / Recommendations:

® Brain Conference display — are unable to show the Wraparound DVD but will have it available. Char Erickson, Jon Marchand, and
Elaine Bolland will help man the booth. Elaine will provide a display board.

e Wraparound Orientation was postponed due to few registrants. However, since the cancellation, some have expressed interest so
it will likely be rescheduled after the first of the year.

Future Agenda Items / Unfinished Business / Topics for Further Discussion:
e Wraparound training
® Youth surveys and satisfaction surveys

e Youth panel

Highlight Three Items to be Shared at Full Collaborative / Items to be Brought to Executive Board:
e Committee is pleased that the use of Wraparound is growing and that the perception of it is positive.
® Youth who are involved in Wraparound are generally invested in it, according to feedback from the youth surveys.

e Wraparound Orientation will be rescheduled.

Next Meeting Date / Location / Time
December 9" / KCHHSB in Willmar / 10:30 am

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.



