PACT 4 Families — Wraparound Committee
Wednesday, September 9“’, 2009; 10:30 am to 11:45 am
Kandiyohi Co. Health & Human Services Building; Willmar, MN

Present: Char Erickson, PACT 4 Wraparound Coordinator ~ Jon Marchand, Greater MN Family Svcs Programs Coord.
Debb Sheehan, PACT 4 Director Laurie Bliss, Yellow Medicine Co. parent
Elaine Bolland, Harmony Visitation Ctr.

Agenda Items / Topics for Discussion:

e Wraparound satisfaction surveys for July
e Youth satisfaction surveys

® Brain conference booth

e Highlights from Wraparound Fidelity training

Discussion:

e Analyzed data from July satisfaction surveys. Responses were very positive. Generally team members feel meetings are productive
and strength-based. One need is to utilize more informal supports. A big focus has been on safety planning.

e Three youth satisfaction surveys have been completed, with one more youth coming up. Responses will be shared at future
meetings.

e Committee will have a display about Wraparound at the Brain conference.

Action Taken / Recommendations:

e Elaine Bolland will be the contact person from the Wraparound Committee to help with clean up at the Brain Conference. We will
“loop” our Wraparound DVD, prepare a display board, and have brochures available. Jon will help man the booth. Elaine and Char
are checking on poster board.

Training Needs ldentified:

e Wraparound Orientation set for November 6" from 9:00 am to noon. Flyers will be mailed to the four family service agencies,
corrections, public health, and to Heartland, Greater MN Family Services, and school districts.

Future Agenda Items / Unfinished Business / Topics for Further Discussion:
e Work on display board for Brain conference
e Committee would like to see increased participation from all four counties, as well as the Upper Sioux, in Wraparound

® Youth surveys — possibly youth panel or DVD

Highlight Three Items to be Shared at Full Collaborative / Items to be Brought to Executive Board:
e Wraparound Orientation set for November
e Will have a booth at the Brain Conference

e July surveys feedback was very positive — teams are feeling meetings are productive and strength-based, and teams are seeing
outcomes

Next Meeting Date / Location / Time
October 14™/ Project Turnabout in Granite Falls / 10:30 am

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.



