Wr apar ound Committee
Wednesday, November 11", 2008; 10:30 am to 12:00 pm
Kandiyohi Co. Health & Human Services Building; Willmar, MN

Present: Amanda Olson, Harmony Visitation Center Karyl Mooney, Renville County parent
Char Erickson, PACT 4 Wraparound Coord. Kelly Roschild, Kandiyohi County parent
Jon Marchand, Greater MN Family Svcs Programs Coord. Laurie Bliss, Yellow Medicine County parent

Agenda Items / Topics for Discussion:
? DVD

? Wraparound Handbook

? Youth Panel

? Evaluation

? Training/Observing

Discussion:
? Success stories: several teams going well; presenting Celebrating Excellence award at Full Collaborative today

? New Wraparound Handbook available
? DVD will be shown today; received good feedback so far

? Youth panel: alot of focus fromthe National Wraparound Initiative on youth being involved in Wraparound teams; could be
valuable to have ayouth panel as atraining, with suggestions of ways to engage youth

? New observation forms for potential facilitators

Action Taken / Recommendations:
? Committee approved the handbook and observation form

? Will send a survey to facilitators regarding how many youth are on Wraparound teams

? Agreed to put team meeting surveys on hold until January and then have a push to get themgoing again

Training Needs Identified:
? Nine people attended Wraparound 101 training on 10/31/08; positive feedback received

? Possible future training topics: strength-based planning, crisis planning, youth panel, engaging youth in Wraparound, Signs of
Safety

Future Agenda Items / Unfinished Business / Topics for Further Discussion:
? Continue discussion/planning of youth panel

? Continue brainstorming training topics

Highlight Three Items to be Shared at Full Collabor ative / Items to be Brought to Executive Boar d:
? Handbooks used at trainings
? Pursui9ng a panel presentation by youth who are or have been involved in Wraparound

? Wraparound 101 training attended by nine people; asking potential facilitators to observe at least two meetings and return an
observation formto PACT 4

Next Meeting Date/ Location / Time

December 10" in Willmar at 10:30 a.m.

Misson Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers families, partnersand the community at large.



