Wr apar ound Committee
W ednesday, December 10™, 2008; 10:30 am to 12:00 pm
Kandiyohi Co. Health & Human Services Building; Willmar, MN

Present: AmandaOlson, Harmony Visitation Ctr Supervisor Karyl Mooney, Renville County parent
Char Erickson, PACT 4 Wraparound Coord. Laurie Bliss, Yellow Medicine County parent

Agenda Items / Topics for Discussion:
? Past accomplishments
? ldentifying focus for 2008

? Reviewing feedback from DVD

Discussion:
? Amanda moved to approve November’ s minutes; Karyl seconded. Motion carried.

? Committee was affirmed by the healthy list of accomplishments. Feedback fromthe DVD has been positive.

? Recruitment: would like all four counties represented and more agency representation. Char will email county supervisors (a
suggestion was made to invite interns or newly hired social workers).

? Karyl will drop of Wraparound brochures at Woodland Centers and is checking with other agencies about this.
? Youth Panel

Action Taken / Recommendations:
? Thereis alot of emphasis nationally on youth engagement in Wraparound. This will be afocus of this committee in 2009. Ideas:
having ayouth panel, doing another DVD, having youth share their talents in some way.

? We are changing our meeting time to 11:00 beginning in January.
Training Needs Identified:

Future Agenda Items / Unfinished Business / Topics for Further Discussion:
? Recruitment

? Youth panel

Highlight Three Items to be Shared at Full Collabor ative / Items to be Brought to Executive Boar d:
? Looked at past accomplishments

? ldentified focus for 2009: recruitment, youth panel, spreading the word about Wraparound

? Having ayouth panel at trainings, possibly making another DVD

Next Meeting Date / Location / Time
January 14", in Willmar; 11:00 a.m.

Misson Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers families, partnersand the community at large.



WRAPAROUND COMMITTEE

MISSION: Promote the family-driven and strength-based philosophies of Wraparound
among service providers, families, partnersand the community at large.

Accomplishments
?  Revised the Wraparound Expenditure Form
?  Proposed PACT 4 hiring another neutral facilitator; moving forward with the process
?  Got parents involved in panels for Wraparound trainings
?  Wroteup aCrisis Plan
?  Have had three of four counties represented by parents
?  Approved the Wraparound Survey Forms and Progress Tool

?  Analyzed some results fromthe surveys

1 People have apretty good understanding of Wraparound
2 There is aneed for more informal supports
3 Team members can leave a meeting with completely different ideas on how the meeting went

?  Produced aDVD on “the World of Wraparound”
?  Approved the Wraparound handbook

?  Developed a Wraparound brochure

What do we want to focus on or accomplish in 2009?

Misson Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers families, partnersand the community at large.



