PACT 4 Families Collabor ative
Executive Boar d Meeting Minutes
Tuesday, January 6, 2009

Present: Loren Hacker, Becky Romosz, Jerry Brustuen, Arliss Senger, Greg Schmidt, Jill Bruns, George Dubie, Debi Brandt
Absent: Tammy Thompson
Ex Officio: Deborah Sheehan, Va Mersch

Approval of Proposed Agenda
Dubie movedto approve the Agenda asproposed. Brandt second. Motion unanimoudy carried.

Approval of Meeting Minutes
Brustuen movedto approve the December 2008, Meeting Minutes aspresented. Hacker second. Motion unanimoudy carried.

Election of Officers
Senger moved to nominate George Dubie as Chair. Brandt second. With Dubie acceptance of the nomination and no further discusson
motion unanimoudy carried.

Brandt movedto nominate Arliss Senger as Vice-Chair. Hacker second. Senger accepted nomination, motion unanimoudy carried

Hacker moved for Jerry Brustuen asBoard T reasurer. Bruns second. With Brustuen acceptance of the nomination and no further discusson
motion unanimoudy carried.

Hacker moved for Jerry Brustuen as Board T reasurer isadded to the check writing authority. Brandt second. Discusson notedthat in the
alsence of the Board Chair the T reasurer will be the Sgnatory on checks. Motion unanimoudy carried.

The 2009 Executive Board Chair will be George Dubie with Vice-Chair ArlissSenger. Board Treasurer will be Jerry Brustuen.

Fiscal

a. Month End Cash Balance Financial Report

The month ending December 31, 2008, noted a cash balance of $5,800,650.98 with monthly interest earned at $54,432.17. Tota revenue for
the current month was $341,851.08 with expendturestotaling $228,535.02. T he fund Balance Sheet and Cash Balance report were distributed
for review.

b. Year End 2008 Report

T he Balance Sheet ending year 2008 was presented noting the report will be shared with general membership. T he balance shest,
expenditure/revenue and grant activity itemized reports ending 2008 were examined. Bruns moved to accept theyear end financial report as
presented and file subject to audit. Senger second. Motion unanimoudy carried.

c. Discretionary Grants/ Flexible Funds Review

A month-ending December 2008 report on Discretionary Grantsand Flexible Fundswas digtributed. Paid Discretionary Grantsfor the month
totaled $3,000; YT D $19,552.03 with atotal budget allocation of $50,000. Paid Discretionary Plus Grants for the months equaled $3,000;
YTD a $20,674.00 with atotal budget allocation of $70,000. T here wasone Flex Fund approvedtotaling $77.24; YTD $4,684.77 with atota
budget alocation of $5,000.

d. Review & Approval of Bills
After review and discusson of payablestotaling $182,794.50, Brustuen movedto approve hillsas presented. Hacker second. Motion
unanimoudy carried.

d. Policies and Procedures
i.) Policy ControlsReport by Va Mersch, Fiscal Host
Val reported no concernsin the review of gift card/certificate procedures. All documented proof ison file. A detailed physical
inventory will be done next month. In addition, it wasnotedthat each month bank reconciliation recordsare also reviewed by Val.
Sheehan notedthat she reviews payroll records biweekly.

e. Other
No “other” discusson noted.

Committee Updates

a. PACT 4 Committee Reports

A monthly committee report was distributed and reviewed by the Board. Dubie noted recommendations by the Parent Advisory Committee for
Full Collaborative Meeting. After extensve discusson on Full Collaborative Meeting protocolsit wasnoted that the lunch will begin serving
at 11:45 am. with the meeting being called to order promptly at 12:15 p.m. with brief introductions. Romosz noted that Rosa Eddy is now off
the Parent Advisory Committee checking account and Linda Nelson ison assignatory. Romosz reported tha their meeting was cancelled in
January dueto weather. Next meetingswill focus on mental health services available through colleges, noting that most has servicesfor
physical disabilitiesbut not mental health.
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b. MACSSA (Minnesota Association of County Social Service Administrators)
No “MACSSA” discusson noted.

c. Mental Health Sub-Committee
Discusson on mental health budget actsand legidative committee formats.

d. Other

In continuation of December discussonson fundraisng and related issuesthe advice from attorney Ann Goering, from Ratwik, Roszak &
Maloney, P.A., wassought and stated - if it isunder the PACT 4 umbrellain any way PACT 4 needstotal control. PACT T hisadvice does
conflict with prior information sought two yearsago under different legal council. Sheehan continued to expressthat fundraisng or related
activitiescannot be apart of committee agendas or discussons. Romosz asked if PACT 4 would be willingto allow for a separate account of
fundsfor the PAC (Parent Advisory Council) to put voluntary donations

[Dubie exits meeting— Senger takes Chair]

T here was continued discussons and brainsgorming about exploring for and writing for grantsfocusing on training that fit the misson and
exploring free educational opportunitiesthrough organizations such as PACER and MACMH. It wasalso suggested to ask partnering agencies
(and other agencies) to offer scholarships and/or reduced ratesfor parentswhen hosting training/conference that may be beneficial. Other
suggestionswere to add aline to our annual membership letter designating additional dollarsfor a scholarship fundto be used by parentsto
atendtrainings. Romosz notedthat she will present thisinformation to the PAC and bring information back to this Board next month for
further discusson.

Per sonnel

a. Guia Program Personnd Updates

Thereiscurrently one coach podtion with the Guia Program, which has been offered and is pending a background check. T he coordinator
position isfilled and will be split between Alex Espinoza, aPACT 4 employee, and Gwenn Garcia, currently a WCIC (West Central
Integration Collabor ative) employee. In further discussion with the WCIC director, Charly Leuze, Garcia spostion will be movingto
employment with the Willmar AreaMulticultural Market or WAMM. The movement forward with this program hasbeen very postive s far.

b. Other
Sdaried school based staff postions are currently being looked at due to the upcoming changein status beginning July of thisyear. The gaff
policy committeeisexamining personnel policiesand posshly looking at a somewhat different policy for these postions

LCTS & Other Grant Updates
a. Competitive Grant Process Update

Theletter of intent for submitting afull proposal tothe competitive grant processisthisFriday. Theprocess seemsto be on a peeded timeline
but taking off pretty well.

i. YellowMedicine HCBS

Thereisarequest from Yellow Medicine County to utilize HCBSdollarsfor agirls group that uses curriculum specific to girlsneeds.
T he dollar amount toward their HCBSprogramming would remain the same; it isabout parceling out the money differently. 1t would
be anew activity to addressa newidentified need. Therewasdiscusson on thetrueintent of these dollarsto be used for intensvein-
home servicesaswell asthe ramifications of approving the moving away from thisorigina intent. It wassuggestedto look at
funding possihilitiesthrough a Discretionary or Discretionary Plus grant aswell as conducting a needs assessment and include a
proposa for the next round of funding.

ii.Willmar Public Schools Grant

A verbal request came to usthrough abuilding principal from Willmar Public Schools asking for approval to apply for $30,000 to
supplement the cog of their three school social workers contracted to the dirict. T here was discussion on budget congtraintsfelt by
all schools, counties and mental health agenciesat thistime. It wasgeneral consensusthat isnot an acceptable use of funding.

b. LCTSGeneral Updates
i. Regtorative Jugtice/ Circle Sentencing
T here are concernsregarding the sustainahility of the circle sentencing program in Kandiyohi County. A program hisory was
reviewed followed by adiscussion on program funding optionsbeyond July 2009. Although the Kandiyohi Restorative Justice
Seering Committee was made awere of the vast reductionsin LCT Sand notification that PACT 4 would not be able to subsidize the
program after June 2009 the Seering Committee had not requested funding through the county in time for it to beincluded in their
newfiscal year. At thispoint we have no solid numbers proving a savingsin dollarsin out-of-home placements. There wasfurther
discussion on the success of the program in both Y ellow Medicine and Chippewa Counties. Although thisisa credible program and
would liketo seeit continue the PACT 4 budget cannot continue to supplement it. |If acompetitive grant isapplied for by the county
or another agency to continue the program this group will act on the recommendation of the reviewers

ii. Other
No “ other” discusson noted.
c. General Grant Updates

The Guia program isgoing well with 21 clients Program staff are currently lookingat CLAS(Culturally and Linguistically Appropriate
Services) Sandards and pulling together information for the second quarter sate report.
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10.

21% Century iscurrently dealingwith howto best propose the use of carry over dollarsfrom year one. Optionswill be looked at and
recommendationswill be proposedto the Advisory Committee.

The HARE grant iswinding up in itsfinal year with the Coordinating Council meeting next month.

Thetwo chemical hedth grantsare focusng on the“Mog of Us’ campaign. There hasbeen great successin thiscampai gn with it reachingthe
Asociated Pressand notationsof it in the Sar Tribune and anon-local radio gation.

T here are more changes forthcoming in the recording of LCT Scodes and process. Sheehan and Rick Loseth are setting up meetingswith
schoolsand others to help clarify the changes.

d. Other
No “ other” discusson noted.

Mission, Sustainability & Strategic Planning Discussion

a.  Conflict of Interests

It was suggested by consultant Ann Howden during our meetingslast summer that we should have a board policy on conflict of intere<t.
Sheehan digributed a sample policy from the IRSand one from the Center for Wise Democracy for review. After discusson on reasoning and
need it was decided that Sheehan will draft a sample policy for consderation at the next meeting.

b Other

We have submitteda21s Century cohort 4 grant. T hisround of funding could be applied for on behalf of the school digrictsthat did not
receive funding/services through cohort 3 and meet the criteria of applying for the grant. It could also be used to expand servicesin exising
digrictsif criteriaare met. We should receive notification on thisapplication by the end of March.

We are currently in the process of writing agrant for mental health servicesto children hirth to agefive. There are planning and research
meetingstaking place with mental health providersregarding the CT SSinsurance model andtying in the mental health piece aswell asthe
medical community, public health, head sart, early childhood special education, childcare providers, etc. Thereis$325,000 available per grant
with haf of the alocation to be obligated in servicesto providerswith hillingthrough CTSS Proposal isdue February 6, 2009.

Downey islookinginto posshilities of applyingfor afedera character education grant. Thiswould be aproposal smilar to what was
submitted and denied last year through the SHHARE Committee.

In M arch we will be assisting Kandiyohi County in applying for a Drug Free Communitiesgrant. If thisproposal issuccessful all four PACT
countieswill have funded chemical health prevention activities

Annual Meeting

a.  Annual Meseting — April 7, 2009

The2009 Annual Meeting is scheduled for T uesday, April 7. Sheehan suggested we move up our regularly scheduled Executive Board
meeting for the same day to oneweek prior (e.g. April 3" or 6™ because competitive grant recommendations need review and decisions for
funding will need to be made at that meeting. Discusson tabledtill the February meeting.

b.  Keynote Speaker — Gregg Aamot

Mr. Aamot has been contacted and agreed to speak at our 2009 annual meeting. Award-winning Associated Pressreporter Gregg Aamot offers
ingghtful portrayalsof people from acrossthe globe who are balancing their heritage and traditionswith their new livesin Minnesota. Aamot
isthe author of The New Minnesotans.

c. Othe
No “ Other” discussion noted.

Other
No “ Other” discussion noted.

Meeting adjour ned

Respectfully Submitted,
Jolene Borka, Recorder

The next regular scheduled meeting for the PACT 4 Executive Board is Tuesday, February 3, 2009; 11:30 a.m. in room 2055 of the Kandiyohi County

Health and Human Services Building in Willmar.

No Personnel Committee Scheduled
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