PACT 4 Families — Wraparound Committee
Wednesday, February 10“’, 2010; 10:30 am to 11:45 am
Renville Co. Office Building; Olivia, MN

Present: Char Erickson, PACT 4 Wraparound Coordinator  Lori Clasemann, Circle-Kinship Director
Debb Sheehan, PACT 4 Director Polly Ann Peters, PACT 4 Family Liaison

Agenda Items / Topics for Discussion:

® Services and Resources Analysis

e Meeting Satisfaction Surveys

® Progress Tool Data

Discussion:

e Consensus approval of today’s agenda and January minutes.

® Success stories: Lori shared the success of the “Getting Ahead” program, which is philosophically similar in many ways to
Wraparound. Polly and char shared about some “celebrations of success parties”.

e Update from Polly that Cathy Plucker from Hope Presbyterian Church may join our committee as a representative of the faith-
based community. She was unable to be present today.

e Services and Resource Analysis provided some good discussion on ways to promote Wraparound.

Action Taken / Recommendations:

e Began completing the Services and Resource Analysis (attached).

e Committee will pursue creating a listing of informal resources and hopes that the faith-based community will be a resource.
Training Needs Identified:

e Wraparound Orientation — March 12" 2010 from 9:00am to Noon at the Health and Human Services Building in Willmar. Will
advertise and promote the training.

Future Agenda Items / Unfinished Business / Topics for Further Discussion:

® Tabled: Progress Tools, Satisfaction Surveys, Informal Resources lists

e Will continue working on the Services and Resource Analysis as needed.

Highlight Three Items to be Shared at Full Collaborative / Items to be Brought to Executive Board:
e Worked on the Services and Resource Analysis.

e Wraparound Orientation on March 12", Executive Board: if you’ve never been part of a Wraparound training, consider attending.
Wraparound is a great small-scale example of the larger picture of collaboration.

Next Meeting Date / Location / Time
March 3", 2010 / KCHHSB, Room 2057 in Willmar / 10:30 am

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.



PACT 4 Committees — Services and Resources Analysis

In order to maximize our efforts on behalf of at-risk youth and families, the PACT 4 Executive Board has asked
on-going committees to complete an analysis of current resources and availability of services/supports at least
two times a year. This information will be used to support grant writing efforts, program planning, and help to set
funding priorities for the next cycle of LCTS grants in 2011. We ask your committee to complete this first analysis
by July 1, 2010, and include with your minutes given to Shawna. When all the committees have completed their
analysis, they will be summarized and given to the Executive Board, shared with committees, and with
collaborative members.

We understand that it may take more than one meeting to complete the analysis. Please identify your committge.
the date submitted, and the person completing the document in case there are any questions. Address the topic
in each column for the youth and families that are the focus of your committee. The information provided should

reflect the consensus of your committee.

Date submitted 2110

Submitted by Char Erickson

X Wraparound Committee

Services and resources
available to our constituents.
Note which counties:
K,R,M,YM

Services and resources missing
or inadequate.

Note which counties:
K,RM,YM

Things we as a committee can
do to help.

Children’s Mental Health Services:

4 School Social Workers (all 4

counties)

% School-linked program (all 4

counties)

% Wraparound training and
facilitation {offered all 4
counties)

ALC Schools (K, YM, M)
Mentoring programs (K, M)
Signs of Safety (K, YM}
GUIA(all 4 counties)
NAMI support (K, M, R)
Woodlands MH services (Day
Tx, DBT, individual therapy,
in-home, psychiatric care, in-
home ~ all 4 counties)
Mobile Crisis response (K, M,
R)
JJIMN planning grant (all 4
counties)
Youth Innovations Job
Coaching (all 4 counties)
GOALS program (all 4
counties)
Family Liaison support
(offered all 4 counties)
Birth to 5 grant working on
early childhcod MH
intervention tools (all 4
counties)
4 21" Century ~ after school
programming (all 4 counties)
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4 No funds for mentoring
programs in R, YM counties
Formal Wraparound not used
as widely in R county

Family Liaison support not

been accessed in M county

No ALC School in R county

Unsure if Signs of Safety is

used in M, R counties

Regional NAMI support does

not extend to YM county

Transportation to Day Tx in K

county provided in Willmar

school district only.

%+ Lack of insurance, expensive
medication affects families in
all counties

# Need more parent
participation on JJ{MH
committees ~ all counties

% Transitional MH services
needed in all 4 counties for
young adults

4 Need more early childhood
intervention evaluation tools

%+ Mobile crisis response not
available in YM county
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4 Promote Wraparound more,
encourage more training

4 Advertise Wraparcund as an
opportunity to brainstorm,
network to help families with
complex needs

% Promote Wraparound fidelity
(“formal Wraparound”)

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.




