Wraparound Committee
Wednesday, February 13", 2008; 10:30 am to 12:00 pm
Olivia, MN

Present: Brandon Stripling, YME student Laurie Bliss, Yellow Medicine County parent
Char Erickson, PACT 4 Wraparound Coordinator Suzanne Wordes, Kandiyohi County parent
Julie Slaughter, Renville County parent

Agenda Items / Topics for Discussion:
Shared success stories:

Parent shared that Minnewaska Day Treatment program is going well for her son. An integrated, collaborative and strength-
based approach is being used.

Parent shared that son will be graduating with his class.

Char shared about a wraparound case closing with a celebration of success.

Discussion:
DVD - under way and will be done taping by the end of the month.

Looked at Wraparound satisfaction surveys and discussed ways to track and draw conclusion from the data. Since it was a small
committee, we will look at this more next time.

Reviewed our mission.

Action Taken / Recommendations:
How are we accomplishing our mission? DVD, feedback from surveys, informal networking.

Training Needs Identified:
No longer requiring an annual refresher training. Will offer the DVD and relevant trainings as needed.

Future Agenda Items / Unfinished Business / Topics for Further Discussion:
Reviewing Wraparound satisfaction surveys

Viewing Wraparound DVD

Highlight Three Items to be Shared at Full Collaborative / Items to be Brought to Executive Board:
DVD Update

Surveys — tracking satisfaction of Wraparound process/meetings; generally positive so far
Reviewing mission and how we are accomplishing it

Next Meeting Date / Location / Time
March 12" in Room 2075 of the Kandiyohi County HHS Building, 10:30 a.m.

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large
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