PACT 4 Families Collabor ative

Executive Boar d Meeting Minutes
Tuesday, May 6, 2008

Present: Loren Hacker, Arliss Senger, Debi Brandt, Jill Bruns, George Dubie, Deb West, Jerry Brustuen
Absent: Becky Romosz, Carmen Clementson,
Ex Officio: Deborah Sheehan

Approval of Proposed Agenda

Brustuen movedto approve the Agendaaswith the addition of School Based Menta Health by Loren Hacker under “ 4. LCT S& Other Grant
Updatesitem d. i”; and Psychiatrig Care by George Dubie and Empowering Y outh Bulletin by Jerry Brustuen, both under “ 7. Other”. Hacker
second. Motion unanimoudly carried.

Approval of Meeting Minutes
Brandt moved to approve theMarch 2008 Meeting Minutes aspresented. Dubie second. Motion unanimoudy carried.

Fiscal

a. Month End Cash Balance Financial Report

Themonth ending April 30, 2008, noted a cash balance of $6,037,096.86 with monthly interest earned at $2,366.11. Totd revenuefor the
current month was $425,932.39 with expenditurestotaling $160,131.46. T he fund Balance Sheet and Cash Balance report were distributed for
review.

b. Discretionary Grants/ Flexible Funds Review
i. Month End Report
A month-ending April 2008 report on Discretionary Grantsand Flexible Fundswas distributed. Paid Discretionary Grantsfor the
month totaled $0; YTD $4,860 with atota budget alocation of $50,000. Paid Discretionary Plus Grantsfor the month totaled
$2,931; YTD $2,931 with atotal budget alocation of $70,000. T here were no paid Flex Funds for the current month keeping YTD
$533.61 with atota budget alocation of $5,000.

ii. Flex Fund Application for Board Review

Any Flex Fund request over $500 must be reviewed and approved by the Executive Board. A reguest for $1,800 to pay for al-day
everyday kindergarten was reviewed and discussed at length. T he demandsto pay for thistype of program in al of the school
digrictsisin great demand and these pressures should be on the legidature, not on PACT 4. Hacker movedto deny thisFlex Fund
request. Brustuen second. Motion unanimoudy carried.

c. Review & Approval of Bills
After review and discusson of payablestotaling $78,412.76, Senger movedto approve hills as presented. Brandt second. Motion
unanimoudy carried.

d. Policies and Procedures
i. Policy ControlsReport by Va Mersch, Fisca Host
No report given in Va’ sabsence.

e. Other
i. Financial Satements & Dashboard Indicators by George Dubie
Dubie digributed and reviewed the profit/loss and dashboard indicator reportsfrom Greater MN Family Services (GMFS) asa
model. Heindicated it givesa picture of how much cash isavailable based on how many days of operation and givesa clearer idea
of what are program vs administrative expenses, etc. There was discusson on goals of the Collaborative and the concerns over
budget condraints Arethere reporting methods or satewide averagesfor comparable data and reporting in collaboratives? Are
there consgent gandsin what isconddered * adminigtrative’ ? Or, isadminigration each agency’ sdetermination? Dubie noted that
at GMFSthetime spent in directly supervisngaprogram isconsdered program and all other timeisadminigrative. No action taken
on thisdiscusson.

LCTS & Other Grant Updates

a. LCTSGeneral Updates
i. Grantsto Partnerswith Unpaid or Incomplete 2008 Memberships
There are gill some partnerswith unpaid or incomplete 2008 memberships. T hree lettersreguesting asgned letter of intent and dues
have been sent. It isclear in al LCT Scontractsyou must be amember in good sanding to be eligible for any L CT Sfunding.
Persona contactswill be made. No other action taken at thistime.

b. General Grant Updates
No Report
C. Grant Proposal in Process

i. Otto Bremer Foundation (Misson & Financia Planning)
A site visit was conducted by the Otto Bremer Foundation regarding our proposal for Organizational Effectiveness.

There was good discussion and valued input. Feedback we received was that it was a well targeted plan however, we
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have high reserves and this may be a detriment to this type of funding. Informational charts on our current expenses to
programs and breakdowns in LCTS were forwarded to Lue Herr at Otto Bremer. It is anticipated we will receive word on

our proposal by May 20,

ii. MN Special Population Re-Submission

Our resubmitted proposal to Chemical Health for MN Secial Populations grant was approved and we received increased funding to
hire an additional coach/liaison for atotal of $42,000 ayear for four years. In addition, Sheehan received an email from Karen
Chrigianson at the Chemica Health Divison giving postive review of our proposal and the partnership outlined in the grant.
Implementation of thisgrant will begin dJuy 1%,

iii. Robert Wood Johnson Foundation
T he Robert Wood Johnson proposal isfor “ Healthy Teen Relationships’ We should know by May 20" if we passthefirst round of
reviens and are invited to submit afull proposal.

iv. SAMHSA T argeted Populations (CD)
The SAMHSA Targeted Populations grant isa similar model to Special Populations noted above, but not ethnicaly targeted. Weare
dated to hear by October 1¢. Thisgrant is$400,000 ayear for three yearswith carry over possibilities.

d. Other
i. Shool Based Mental Hedlth by Loren Hacker
There are 9x sthoolsin the PACT 4 areathat were left out of the Sthool Linked Services proposal for thisregion. Accordingto
Hacker, thisisaflawed model —if schoolsare being left out it isnot impacting the whole sate asthe state would suggest. T here was
discussion on the geographic and cost factor reasoning, but thisisnot school based asthe language would suggest. Hacker plansto
contact membersof the legidature about thisinformation. No action taken.

Committee Updates

a. Parent Advisory Committee Discussion

The Parent Advisory Committee (PAC) wants Executive Board membersto knowwhat PACT 4 hasdone for them and developed an overview
that was distributed for review. Sheehan distributed additional information and proposal for discusson on how we can best support familiesin
time of diminished resources. T he current budgeted amount for PAC isdightly overspent which isactually a good thing because it means
parentsare becominginvolved. T he proposal (for discusson purposes) includes 1) refocusing the PAC to become a Par ent Networ king Group
notingthereisgreat valuein parentsmeeting together on aregular bassto gain insghtsand assstance by helping each other navigate the
system, share concerns and offer hope; and 2) have volunteer parentsand youth asadvisorsto PACT 4 on current active committeesand on the
Loca Advisory Councils so we “ hear the voice” of parentsandyouth if we are goingto be reponsive to their needs Aslong aswe continueto
meet with both professonals and parentslyouth we will have afull compliment of reponsesto issues Sheehan further proposed we take back
the Parent Liaison program under our umbrellato provide that valualle piece of continuum of servicesto families.

[Bruns exits meeting; Senger precedes meeting]

made.

The Board gave unanimous approval to bring the draft proposal to the PAC for their input before any decisions or changes are

Per sonnel

a. Personnd Committee Update

The Personnel Committee met prior to the Executive Board Meetingto review options of VEBA paymentsfor the remainder of theyear. It
wasthe consensusto recommend for Board approval to make employer-funded VEBA paymentsinto employee accountson amonthly bass
There was discusson on options for new employeesand it isrecommend they currently be treated the same until thereisaneedto re-vist, due
to the additional grant incentive from the Coop. Brustuen moved to make employer-funded VEBA paymentsinto employee accountson a
monthly bass. Hacker second. Motion unanimoudy carried.

b. Saff Updates

Sheehan digributed and reviewed a handout outlining school-based st aff; the unfunded positions and plans of each school digrict for the 08/09
school year.  The Evaluation Department will be reduced as Russall Lammers has submitted hisresignation effective May 17" and Sarah
Wennerberg has reduced hoursto 80% or 4/5 time. No replacementswill be sought at thistime aswe continue to analyze the needs of this
department.

Other

a. MACSSA (Minnesota Association of County Social Service Administrators)

Brustuen distributed information from the MACSSA Collaborative Committee on soliciting input and a meeting summary from April 171"
outlining menta hedth grant RFP’ s from the Department of Human Servicesthat are currently in negotiation and some ill to be issued.

MACS3A issending aletter to the DHSCommissoner reguestingaone-year delay of the LCT Ssettlement to see what happenswith the
federal moratorium that will affect funding sources. Sheehan added that “ we are thrilled with the support of MACSSA” .

AMC (Asoc. of Minnesota Counties) issued afederal update that T argeted Case Management fix passesU.S House. Minnesota sentire

House Congressional delegation votedin favor of H.R. 5613, which included the targeted case management (T CM) moratorium provisons.
The bill passed the House, which was more than the two-thirds magjority needed to override aveto. We now await action in the Senate.
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b. Mental Health Sub-Committee
No report in Romosz absence.

To stay up-to-date on the activities of the mental health sub-committee simply visit their site to get copies of meeting minutes from this group by pressing CTRL

and clicking on the following link:
http:/mww.dhs g ate.mn.usmain/ideplg? deService=GET_DYNAMIC CONVERS ON& RevisonSectionMethod=L ates Released& dDocName=id 018271

c. Other
i. Psychiatrist Care by George Dubie
Dubie digributed accessihility to psychiatric care chart outlining cost and turnaround to gain accessto services. Heislooking for
partner contributionsto support child psychiatry in our areathrough GMFS T here was extensive discussion on hillable ratesand
reimbursement, other mental health agencies providing like or same services, possble contracting option with out of area
professonalsto provide servicesin our areaon certain days, beyond salary/funding there islifestyle consderationsof livingin rural
MN. Dubie notedthat he knowsfunding isdifficult, but there are alot of kidsnot getting needed servicesand iscurrently lookingto
srve jud the four countiesin PACT 4 andlooking for the support of those four countiesplusPACT 4 to fundthis. No action taken,
but will keep the possibility open.

ii. Empowering Youth Bulletin by Jerry Brustuen

The Empowering Youth Update iswritten by the adolescent servicesunit at the Minnesota Department of Human Services (DHS for
county, tribal, and private agency staff workingwith youth. The Update includes DHSadolescent services program information,
DHSinitiatives, and relevant topicsand resourcesfor youth. The adolescent services programsare 1) Support for Emancipation and
Living Functionally (SELF); 2) Hedlthy Trangtionsto Aduthood and Homeless Prevention Grant; 3) Education and Training
Voucher (ETV). DHShasreceived grant fundsto sypport Hedlthy Trangtion to Aduthood and Homeless Prevention andthere are
new youth leadership councils beginning around the Sate with Willmar asone of the areaslisted. The Update will be e-mailed
quarterly in April, July, October and January.

iii. duly 1, 2008, Meeting Quorum
Because of the July 4" holiday it wasinauired asto the need to reschedule the July 1% meeting due to lack of quorum. In polling
Board members present a quorum will be reached so the meeting will proceed as scheduled.

Meeting adjour ned
Brustuen moved to adiourn. Dubie second. Motion unanimoudy carried.

Respectfully Submitted,
Jolene Borka, Recorder

The next scheduled meeting for the PACT 4 Executive Board is Tuesday, June 3, 2008; 11:30 a.m. at the Kandiyohi County Health & Human Services
Building, room 2055, in Willmar

No Personnd Committee scheduled for June
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