PACT 4 Families — Wraparound Committee
Wednesday, July 14", 2010; 10:30 am to 11:45 am
Kandiyohi County Health & Human Services Building; Willmar, MN

Present: Char Erickson, PACT 4 Wraparound Coordinator ~ Susan Arvidson, YMC Family Services Social Worker
Elaine Bolland, Harmony Visitation Center Coord.

Agenda Items / Topics for Discussion:

e Election of chair/ vice-chair

e Youth surveys and meeting satisfaction surveys

e Informal supports/ faith based-community

e September collaborative meeting

Discussion:

e Will give Wraparound update at September’s Full Collaborative meeting.

e Looked at results from June satisfaction surveys. Noted: people feel meetings are productive and strength-based, more teams
have information supports, and meetings appear to be structured. Goals and mission of committee was reviewed, committee
suggested a couple of minor revisions.

e Looked at results from ten youth surveys. Noted: youth generally want to attend when given a choice, they appear engaged (can
list goals), and more effort could be made to consult youth before meetings.

Action Taken / Recommendations:
e Elected Susan Arvidson as committee chair, and Elaine Bolland as vice-chair.

e Will share survey results at September’s meeting. A parent may share her story. Susan will provide some feedback from Yellow
Medicine County.

Training Needs Identified:

e There will be a Wraparound Orientation on December 3", 2010. More information is forthcoming.
Future Agenda Items / Unfinished Business / Topics for Further Discussion:

e Survey Monkey for partner agencies

e Informal supports/ faith-based community

Highlight Three Items to Be Shared at Full Collaborative / Items to Be Brought to Executive Board:
® New Chair: Susan Arvidson; New Vice Chair: Elaine Bolland

e Feedback from meeting satisfaction surveys is positive: teams generally feel meetings are productive and strength-based, more
teams have informal supports present, and meetings appear to be structured and supportive to families.

e Ten youth surveys so far, noted: youth generally want to attend when given choice, appear to be engaged in process and are able
to list goals and purpose of meetings.

Next Meeting Date / Location / Time
September 8™ 2010 / KCHHSB in Willmar / 10:30 am

Mission Statement: Promote the family-driven and strength-based philosophies of Wraparound among
service providers, families, partners and the community at large.



